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Quote of the issue: 

Change will not come if we wait for some other person or some other time. We are the
ones we've been waiting for. We are the change that we seek. 

Barack Obama

Read more at http://www.brainyquote.com/quotes/topics/topic_change.html#iUP0qlZosD2B8GGl.99

In Memoriam

 
The late Jan Fourie

We have lost yet another one of our stalwarts.

Jan Fourie, our Regional Coordinator for the Rustenburg area has sadly passed away after a long illness.

Jan carried the UASA flag in the Rustenburg area for longer than seven years. He coordinated the activities
of all the full time union representatives in the area and he leaves behind a legacy of leading by example.

Jan will be remembered for his dedication and compassion for his members and those who reported to him.
Time was never an issue for him, being prepared to put in long hours. Jan has been respected for being a
fearless and intelligent negotiator, having had a memory like an elephant. He was often jokingly referred to
as the mobile library of UASA.

Jan will be sorely missed by all of us and he leaves behind a huge void in the organisation.
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We would like to extend our condolences to his wife Elize and to his two daughter. May the love of God
console you and help you get through your time of bereavement.

May your soul rest in peace Jan.

Media Release
28 January 2016

Interest rate shock is the wrong medicine at this time

UASA views the announcement of the repo rate increase of 50 basis points as shocking and the wrong medicine
at this time.The Reserve Bank’s monetary policy committee cited concerns over a weak rand and rising inflation,
but for the already financially struggling worker on the ground this means higher interest payments and thus less
expendable cash. Predictions of high inflation on foodstuffs as a result of the drought situation will further
exacerbate an already dismal situation for workers and consumers.

The country’s poor economic growth will take yet a further knock resulting in even more job losses and the only
advice we can leave with workers out there is to tighten belts even further and to spend wisely.

Media Release
28 January 2016

Reserve bank ignores the instruction from the Minister of Finance

The Reserve bank has ignored the instruction from the Minister of Finance that inflation targeting
should be done taking into account issues such as economic growth, unemployment and credit
growth.

The decision to raise interest rates by 50 basis points will make recession a huge possibility
whereas a 100 basis point increase will make recession a certainty.

The result of the decision is that trade unions will have to review their demands during the
forthcoming round of wage negotiation in order to compensate for interest rate hikes in addition to
inflation.

Should the SARB continue to raise interest rates, it will have a serious impact on economic growth
prospects which could lead to further downgrading by credit rating agencies. In addition, it will
cause our currency to weaken even further with enhanced rising inflation as a result.

The SARB decision will more than likely mean that downgrading by credit rating agencies will now
become a certainty, whereas before it’s decision, it was a mere possibility.

All our problems cannot be solved by increasing interest rates and under the circumstances, an
increase of 25 basis point would have the correct decision.

Media Release 
20 January 2016

South Africa must prepare workers for the Fourth Industrial 
Revolution or bear the consequences

One of the biggest problems facing South Africa is that too many of us, especially our leaders, are stuck in a
protectionist mode. This is particularly salient regarding the looming Fourth Industrial Revolution, which
signals that over one-third of skills (35%) that are considered important in today’s workforce will have
changed in a mere five years from now.

A quick internet search shows predictions are that by 2020, the Fourth Industrial Revolution will have
brought us advanced robotics and autonomous transport, artificial intelligence and machine learning,
advanced materials, biotechnology and genomics that will transform the way we live, and the way we work.
Some jobs will disappear, others will grow and jobs that don’t even exist today will become commonplace.

South Africa’s future workforce will need to align its skillset to keep pace with these developments.
Unfortunately, as soon as discussions start about change leaders of trade unions and other stakeholders
immediately move into a protectionist mode, signalling resistance to change and issuing warnings that "the
government delegation to Davos is going there to kill jobs".

This week, the CEO of Standard Bank warned in Davos, Switzerland, that the Fourth Industrial Revolution is
coming through town fast and if we are not prepared to adapt to a changing environment, the train is going



to leave South Africa’s workers behind, as has happened in many previous instances.

We need leaders and managers who are abreast of developments and who understand what the Fourth
Industrial Revolution means to workers and what opportunities it holds, as well as what will be needed in
terms of skills knowledge and attitude to capitalise on it. Most importantly, such leaders and managers must
show the way, motivate and coach, inviting everybody along so that we can all win together.

Should South Africa fail to capitalise on the opportunities of the Fourth Industrial Revolution, we will, sadly,
simply miss another train which will lead to the familiar blame game about who should have done what to
prepare our workers, but didn’t.

Media Release
18 January 2016

Taxation laws are meant to protect workers; not to take their
savings away from them

We are deeply concerned about the misconceptions regarding South Africa’s new retirement savings
taxation laws.

We fear that seemingly large-scale ignorance concerning the meaning of the legislation may lead to
irresponsible and financially irrational behaviour by uninformed workers.

As one of the role-players involved in the development of the tax intervention, we want to stress that the
main aim of the legislation is to encourage South Africans to save for retirement and to safeguard retirement
savings against premature withdrawals, unnecessary fees & commissions, poor investment decisions on the
one hand, and proper governance of retirement funds on the other.

Desperation caused by over-indebtedness is one of the main drivers for workers who jump at any
opportunity to cash in their retirement savings. Some even go as far as resigning from their employment to
lay their hands on their accumulated retirement savings. The stress associated with over-indebtedness
results in individuals making ill-informed and irrational decisions, thereby worsening their already precarious
financial position.

Coupled with this, we also live in a society that is known to be rather naïve and easily influenced by social
chit chat and rumours without checking the facts of a particular issue i.e. that government is going to
nationalise pension funds and we will all lose our retirement savings – this is completely untrue! The latter
often provides the final motivation to make irrational decisions that can cause irreparable harm.

The premature withdrawal of one's retirement savings is probably the worst financial decision to make for a
variety of reasons. We therefore plead with our members and workers in general not to do something
irresponsible such as withdrawing one’s retirement savings. Once done, it can never be made up again.

We want to stress to our members and other South Africans that:

1. The vested rights of workers in provident funds, inclusive of all ages and contributors, since their
inception date in their fund until 1st March 2016, are guaranteed and will not be affected by the new laws;

2. Workers currently investing in a provident fund will still be entitled to a total pay-out of their fund value as
at 28 February 2016 (balance at this date plus all future growth. Nothing has therefore changed for these
investments and growth and these monies are vested;

3. Workers who are 55 years old or older on 1 March 2016, will enjoy these vested rights on their existing
and future provident fund investments provided they remain in the same provident fund until retirement;

4. However, with the new tax dispensation as from 1st March 2016, workers will have a new dispensation
regarding their new contributions (in other words, their monthly contributions plus growth after 1 March
2016), where only those contributions and growth will fall under the new tax rules; i.e. a cash/lump sum to a
maximum of ⅓ of their fund value whilst the remaining ⅔ value of the fund value will be commuted into a
monthly payment (pension). This is also only applicable if the value accumulated from 1 March 2016
exceeds R247 500. The fund value plus growth accumulated before 1st March 2016 will be “ring-fenced”
and will still be available to be “cashed-in in total”;

5. Provident fund members will, through tax relief, be incentivised to save for the 1st time since the inception
of provident funds. All retirement contributions will from 1 March 2016 qualify as a tax deduction up to a
maximum of 27,5% of remuneration/taxable income. This deduction will be capped at R350 000 per annum
currently;

6. Only between 4% and 5% of workers in South Africa save enough for retirement;

7. Contrary to popular rumours by some unscrupulous investment advisors, pension fund and provident
fund savings will not be nationalised;

8. The rumours that workers’ pension or provident fund money will go to the state when they pass away, is
utter nonsense. These monies are distributed in terms of the Pension Funds Act to dependants and
nominated beneficiaries;



9. Too many workers with high levels of debt are using the announcement of the tax laws as an excuse to
withdraw their retirement savings which will be gone forever!

If you are over-indebted, make another plan, but please do not touch your retirement savings, it is bound to
cost you and your beneficiaries dearly in the future if you do.

FEDUSA Media release
21 January 2016

FEDUSA calls on Minister Gordhan to Appoint New SAA Board

The Federation of Unions of South Africa (FEDUSA), the South African Airways Pilots’ Association (SAAPA)
and UASA call on Minister Pravin Gordhan to finalise the appointment of a new board of directors to ensure
good corporate governance. FEDUSA does not want Ms Dudu Myeni of SAA to serve on the new board, as
the SAA Pilots have no confidence in the current Chairperson said Dennis George FEDUSA General
Secretary.

The appointment of a new board for SAA is critical for the successful implementation of the turn-around
strategy developed and adopted by Cabinet. The airline is in a dire financial state after CitiBank cancelled
the R250 million short-term banking facility stated George. SAA briefed the Parliamentary Portfolio
Committee on Finance that SAA needed a further government guarantee of R5 billion. The current board of
SAA is responsible for the dire financial state, and the state-owned entity is between a rock and a hard
place. If at any stage the airline gives written notice to any of its creditors that it cannot pay its debts, it
would be an act of insolvency in terms of the Insolvency Act, said George.

In such circumstances, the board would be obliged to file for business rescue and/or inform all its creditors
of the financial situation of SAA. It is therefore imperative for Minister Gordhan to immediately appoint the
new board to stabilise the executive management through the recruitment of skilled professionals to
implement good corporate governance.

FEDUSA wants to also talk to Minister Gordhan and the head of the Hawks about the alleged allegations
that certain SAA Pilots intend to sabotage planes. The Hawks investigators interrogated one pilot (the
Chairperson of SAAPA) for nearly two hours in Douglasdale, this pilot was not charged because these
allegations were baseless, without substance and it happened only after the SAA pilots adopted a motion of
no confidence in the Chairperson of SAA said George.

FEDUSA Media release
20 January 2016

FEDUSA says Pick ‘n Pay is not serious about Employment Equity

FEDUSA is deeply concerned that Pick ‘n Pay is ignoring its responsibility with regard to the effective
implementation of their Employment Equity Plan and junior black managers argues that the company is not
serious about social transformation, said Dennis George, FEDUSA General Secretary. FEDUSA argues that
the hierarchy and demographics of senior managers at Pick ‘n Pay is highly questionable and highlights
elements of racial stratification and discrimination, stated George.

All the regional managers are white and earn approximately between R60 000 to R70 000 per month, while
junior managers of which the majority are black only earn R9000 per month. The salaries for assistant
managers are approximately R22 000 per month, while store managers earn R40 000 per month, said
Siyolo Williams, JAMAFO Deputy General Secretary. It is important to address social transformation within
the context of the Employment Equity Act, as it becomes urgently necessary to change the racial
demographics in the South African labour market, emphasized Williams.

JAMAFO is also concerned that Pick ‘n Pay does not respect the Constitutional Rights of managers to
bargain collectively, to exercise their rights to belong to JAMAFO and to participate in strategic decisions
affecting the company. Managers are being told to resign from JAMAFO or they will face a situation of not
being promoted, said Siyolo Williams, JAMAFO Deputy General Secretary. Although, Pick ‘n Pay signed a
recognition agreement with JAMAFO, managers are daily victimized to not join a trade union of their choice,
confirmed Williams. It is unfair of Pick ‘n Pay to suggest that company loyalty and trade union membership is
a contradiction.

Furthermore, Pick ‘n Pay intends to replace collective bargaining with a performance management system
with the intention to decide unilaterally on the remuneration of managers. JAMAFO in conjunction with
FEDUSA are of the view that productivity improvements could lead to enhanced living standards for all
workers in Pick ‘n Pay and the efficiency as well as the competitiveness of the company. The distribution of
wealth in Pick ‘n Pay matters for JAMAFO as the union is interested in productivity improvements and also
how the fruits of higher productivity will be shared fairly amongst the workers, management and
shareholders of the company, said Dennis George, FEDUSA General Secretary.

JAMAFO and Pick ‘n Pay were involved in a long and bitter wage negotiations battle during 2015, when the
parties settled on a salary increase of between 7 and 10% for junior managers. It is critical for Pick ‘n Pay to
develop a collaborative and cooperative relationship with JAMAFO, as labour peace, sound labour relations
and stability are imperative in the modern labour environment said George.



JAMAFO will be staging their Sixth National Congress from 21 to 23 January 2016, which will be held at Port
Edward Resort in KwaZulu –Natal, where these issues will be deliberated on by the JAMAFO delegates.
JAMAFO is an affiliate trade union of FEDUSA, which was established in 1994 and registered as an official
trade union representing junior, assistant managers and store managers since 2001.

 

 

 

 





The latest on UASA Facebook: (UASA.ZA)

https://www.facebook.com/UASA.ZA






WWW.UASA.ORG.ZA 
NEW! Click here and view our Gallery 

NEW LOOK WEBSITE 

We have just upgraded the UASA website in respect of software 
as well as giving it a facelift.

Justifying Retrenchment – Clarification from the Labour Court

By Neil Coetzer, Senior Associate, Employment Law, Benefits & Industrial
Relations, Cowan-Harper Attorneys

Several industries in South Africa are experiencing difficulties due to both micro and macro-economic
factors. As a result, employers are re-evaluating their positions and are considering restructuring - either in
order to increase their profitability or to remain viable in the current adverse economic climate. A glance at
the law reports will reveal that a restructuring exercise can become a minefield for employers. As a point of
departure, employers who intend to restructure must ensure that a justifiable reason exists for doing so.

In the recent case of SATAWU v G4S Aviation Secure Solutions (JS49/12) [2016] ZALCJHB 10, the Labour
Court confirmed the principle that an employer is entitled to engage in a restructuring exercise in order to
remain competitive in its industry. The dispute involved a claim for unfair dismissal of 26 employees. In
2009, the Union and the employer concluded a collective agreement dealing with, inter alia, wages. The
wage rates contained in the collective agreement were higher than the wage rates applicable to the rest of
the employers and employees in the relevant industry. By 2011, it became apparent to the employer that as
a result of the higher wage rates, its business was not able to compete effectively with other businesses in
its industry.

On 22 September 2011 the employer issued a notice to the Union in terms of section 23(4) of the Labour
Relations Act ("the LRA"), giving notice of its intention to cancel the collective agreement. Approximately one
week later, on 30 September 2011, the employer issued notices in terms of section 189(3) of the LRA in
which it contemplated the dismissal of 60 employees. Following several consultations facilitated by the
CCMA in terms of section 189A of the LRA during October and November 2011, only 26 employees were
ultimately retrenched. Although it is not clear from the judgment, the reduced number of dismissals appears
to have been achieved through the consultation on and implementation of various alternatives, including
reductions in remuneration and alternative employment for some employees with one of the employer’s
sister companies.

SATAWU referred a dispute to the CCMA on 19 December 2011 and, following an unsuccessful conciliation
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in January 2012, the matter was referred to the Labour Court. At the Labour Court, the Union alleged, inter
alia, that the employer’s reason for the retrenchment (i.e. the need to be competitive) was neither fair nor
reasonable as its competitiveness had more to do with its competitors than with its own business. To that
end the Union contended that the dismissals had been predetermined, since the employer’s intention was to
pay the same as or lower wages than its competitors. The employer however contended that the wages paid
to employees in terms of the collective agreement were excessive when compared to the employees of its
competitors and accordingly it was not able to be as competitive as it could be. As a result, the employer
had experienced a lack of profitability, which necessitated a restructuring exercise. In order to right the ship,
the employer relied on the principle established in General Food Industries Ltd v FAWU where the Labour
Appeal Court accepted the proposition that an employer was permitted to retrench employees in order to
maximise its profits.

The Court found that the only issue for determination before it was whether the reason for the retrenchment
was fair and whether it constituted a sound commercial rationale. The Court found that it had a duty to
investigate the cogency of the employer’s reasons, rather than simply deferring to the reasons given by the
employer. Fairness was the overriding criterion the Court was concerned with in determining the issue. The
Court then considered the cases of General Food Industries and Fry’s Metals v NUMSA which both held
that an employer was entitled to dismiss in order to increase profits as such a decision fell within the
definition of ‘operational requirements’ set out in section 213 of the LRA.

The Court found that the reason for the retrenchment related to the employer’s desire to increase its profits
and, in the long term, to avoid further retrenchments. The Union had also failed to show any ulterior motive
in retrenching the employees. As a result the Court found that the decision taken to retrench the 26
employees was fair, logical and rational. The Union’s claim was accordingly dismissed, with no order as to
costs.

Read the full article: http://www.labourguide.co.za
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TWEE NUWE PUBLIKASIES IN AFRIKAANS OM MENSE TE HELP OM HULLE
CHRISTELIKE GELOOF BY DIE WERK UIT TE LEEF

(NOW ALSO AVAILABLE IN ENGLISH)
Prof Luther Backer, emeritus Professor in Arbeidsverhoudinge van die Universiteit van Johannesburg en voorheen die
bekende arbeidsrubriekskrywer by Rapport en ook later by Ekerk, is n jarelange vriend van die vakbond UASA. Hy het
onlangs twee publikasies met dagstukkies vir die markplein die lig laat sien.

WEES 'N VUURTORING IN JOU WERK. DAGSTUKKIES VIR DIE MARKPLEIN. Vol.II, Nrs 46 - 111, 134
Bladsye.2011.

Inhoud: Riglyne word verskaf hoe elkeen vir die Here met sy/haar werk kan getuig; wat God se bedoeling met werk is,
wat dit beteken om eerlik op te tree, praktiese wenke rakende hantering van dissipline in die werkplek, dienste wat
vakbonde kan lewer, motivering van mense, hoe om met personeelaflegging saam te leef en Bybelse riglyne oor
gedrag in die werk.

BYBELSE RIGLYNE VIR DIE BESTUUR VAN MENSE.DAGSTUKKIES VIR DIE MARKPLEIN. Vol. I, Nrs 1-45. 101
Bladsye.2011.

Inhoud: 
Die inhoud bestaan uit drie reekse: 
Die Bergrede. Wat dit in my werk beteken. 
Vrug van die Gees in my werk. 
Die leierskapwysheid van Jesus. 

en

CD vir eposbediening 
Die inhoud van elke boekie is ook op data-CD aangebring (nie klank nie) en kan gebruik word om die dagstukkies te
epos of om dit op rekenaar te lees.

UASA het n beperkte aantal van hierdie boekies aangekoop en stel dit gratis beskikbaar aan
belangstellende lede, maar slegs terwyl voorrade hou.

This book is also available in English in two volumes and can be ordered, free of charge, from Marie Wood, UASA, Tel
011 4723600 ext. 273 or email ufs@uasa.org.za.
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Visit us on www.Marlicht.co.za or call us now to make a booking.
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FREE MEMBERSHIP: SAARP



SAARP Mission 

SAARP believes that senior citizens are entitled to a secure and rewarding existence in line with the highest moral
principles of mankind. We work with vigour to enrich lives, raise self-esteem and influence society to support these
ideals.

UASA wishes to promote membership of SAARP amongst our own senior citizen members above the age of 50.
They have a wealth of experience about the needs and aspirations of our senior citizens and above all, you can
access their benefits by joining.

SAARP membership is entirely free! Why don’t you join them now?

Click here to read more

 

EMERGENCY! Peace of mind for UASA members 0861 008 272 (available 24/7) 

 

0861008272:  Your personal EMERGENCY number!

Life is unpredictable. Anyone can at any time experience an emergency – e.g. a medical emergency, a car that ran out of
fuel, a flat battery, a mechanical breakdown, even an accident, or, you may be caught up in a situation where you need legal
advice there and then. In any of these instances one would need the assistance of someone you can call.

Each and every UASA member has their own emergency number, available 24/7, 365 days a year

Remember your emergency number – Keep it handy at all times - You may just need it when you least expect it!

http://saarp.net/


0861008272
UASA Financial Services (Pty) Ltd., trading as: 

Sourcing trusted financial services and benefits for UASA members. The aim is
to give members peace of mind while empowering them through preferential
deals as far as possible. 

THIS IS HOW FINCENTS IS WORKING FOR YOU



Interested?

For more information, contact Marie Wood at 011 4723600 during office hours or email her at m.wood@uasa.org.za. You can
also sms uasa 4sure to 32545 and someone will get in touch with you.
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