
The future of work in a world that has mega trends



 A few very big megatrends that will not 
change quickly as back ground to the future 
of work

 Some changes on the ground in SA and the 
world at work



Big strokes that one must keep in mind when looking at the future. These 
mega trends can be measured and make it easier to take a look into the 
future





• In the next year or two 

there will be more rich 

people – i.e. over 

$100 PPP$ a day 

than poor!

• You never hear this 

good news because 

good news does not 

sell well.

• SA flat lining here and 

we need growth to 

lower the poverty rate.



• The % of young 

people making it to 

tertiary education has 

increased fourfold in 

less than 50 years.

• Important to note that 

education is no 

longer the only thing 

a person will need in 

a future work place. 

Skills such as 

communication, 

learning attitude and 

EQ will also be 

important as they will 

be measured too.



• Labour force participation 

rates have peaked too 

even while less young 

people are around

• Hardly any country is still 

at 3000 hours per year 

average

• Yet we do produce more.

• Clever production 

techniques but also 

mechanisation helped.

• Now we are on to 

robotics and AI when we 

will work even less but 

produce more



• We live longer and 

the more advanced 

nations like Japan 

are getting close to 

90 years in the next 

decade or two

• The median age is 

getting older too 

and this means the 

ratio of old to 

young is changing

• The consumer is 

different



The reason for this is less 

violence, better 

medicines, more doctors.

This also however means 

that people need to save 

more for retirement

Also means that more 

care needs to be given to 

the aged as there are 

many more of them

More time do things like 

travel, read, email phone 

etc



 People getting richer
 We produce more
 We work less hours per 

years
 We live longer
 Employees are more 

educated
 Employees more likely 

to become pensioners

 Real poverty declined
 We have more than 

enough food and 
clothes

 We are in the era of 
wants, not so much 
needs in much of the 
World

 I.e. Cell phone is a must 
but will your life depend 
on it as we did without it

 Education is entering 
the era of niches



 Within the next two decades retirement age will be 
increased in most of the world

 Entry level jobs will require ever more education.
 20 years education will become the norm for employees –along with 

other skills

 Pensions savings will become more important
 Medical insurance or treatment will become much more 

important
 People will generally live to be over 100 within the next four 

decades
 Poverty will be relative rather than absolute for all but a very 

tiny part of the world. (Africa will have to do a lot here still)



For the world but connections are similar for SA



• In just 27 years 

the share of 

workers in 

Agriculture has 

dropped from  

about 44% to 28%

• Service workers 

have risen from 

31% to 49%

• In SA over 80% of 

workers work in 

services already!



• While the number of 

people working at 

home most of the 

time has declined 

the people working 

at least partly from 

home has 

increased.

• The total who work 

at least partly from 

home has 

increased from 

17,5% to 22,9% in 

27 years in Europe.

• Similar trends 

elsewhere.



In SA those working 

in producing things 

have declined from 

26% in 2001 to 19,4% 

in 2018 

This is a very rapid 

reduction and will 

continue as 

automation takes hold 

mainly in these 

sectors



SA may lag a little in 

productivity of 

manufacturing but it 

is also improving 

relatively more 

quickly here than in 

services

The average worker 

produces 3 times as 

much today in 

manufacturing than 

five decades ago

Need less workers 

here and more skills



 Makes weeding easy 
and one gets planters, 
strawberry and grape 
Picking robots that 
work on their own.

 In SA farmers get 
weather map and they 
get soil moist 
measurements on 
nearly even single 
square meter.



• In Japan, there are 1,240 

industrial 

robots installed 

per 10,000 automotive 

employees

• By 2018 there were 2,1 

million industrial robots 

installed around the world

• They are mainly in 

automotive; computer and 

mobile manufacturing



 Applications for industrial robots include welding, painting, 
assembly, pick and place for printed circuit boards, 
packaging and labelling, palletizing, product inspection, and 
testing; all accomplished with high endurance, speed, and 
precision

 In South Africa they are mainly found in the automotive and 
packaging industries. SA has less than 10 000 probably closer 
to half that number

 To get further investment here SA would need a stable 
power supply as well as more certainty and skilled staff

 But Automation is coming to mining and even Farming
 It will comes to services but a little slower



• Financial services have 

not yet felt the full force 

of automation yet and 

the cost pressure are 

only starting

• Government is growing 

and services such as 

personal services, 

health care, education 

are becoming far more 

important

• Hotels or staying at 

places will have growth 

above retail trade



Three fold increase in volume

1000s of times in power

40 times increase in sales in 40 
years



• Patents are 

increasingly being 

registered and they 

are growing fast as the 

human innovation 

base takes off

• SA registers 9300 

patents a year and 

was at 10300 in 2003. 

SA falling behind

• But there is a lot of law 

firms registering 

international property 

rights here so we do 

get to use them





• There were 97 million 

vehicles produced in 

2017 

• Very important to note 

that SA share has 

remained about 0,5% of 

the total 

• SA needs to find a niche 

rather than chase 

volumes and that maybe 

Vans (Bakkies) and 

minibus taxis which is 

what our neighbourhood 

needs



• By 2017 there were more 

mobile phones than 

people but SA was ahead 

and reached that level 

just after 2011

• Old landlines are 

declining and have been 

taken over by fixed 

broadband. In SA we are 

slightly behind although 

33% of adult population 

has internet either at 

work or at home or both



 More people will be employed in Services
 We are moving away from workers to employees with 

decisions to make or help make in our firms, lives etc
 Education is more important – but getting the right education more 

difficult choice to make

 More will work from home although not all the time
 Connections are important both via internet but also directly with 

other humans

 As we interact more with each other the focus will be on 
personal services

 As we more to longer live health, education and social 
service will be more important



We do not have all the answers but we have at least some trends and some 
insight to current trends


